ASPIRING
' SUPERINTENDENTS
. NETWORK
FREE Planning and

REGISTRATION Consulting

”~

Advance into district leadership
with the knowledge, vision, and
practical experience to lead
with purpose and impact.

LEADERSHIP
IN ACTION

Lead with confidence as
you develop essential
skills in vision setting,
board relations, and
instructional
improvement through
real-world application.

COMPREHENSIVE
LEARNING

NETWORKED
SUPPORT

Connect meaningfully
with experienced
superintendents and
a network of peers for
mentorship, feedback,
and collaborative
growth.

Engage in structured,
standards-aligned
learning that covers
critical topics from
school finance to
school safety.
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TRUMBLULL COUNTY
EDUCATIONAL SERVICE CENTER

ABOUT THE ASPIRING NETWORK HOSTS
This series is a collaboration between the Educational Service Center REGISTER

of Eastern Ohio, Trumbull County ESC, Columbiana County ESC,

State Support Team Region 5, and RTH Strategic Planning and BY AUG 24
Consulting—uniting regional expertise and statewide leadership to

prepare aspiring superintendents through hands-on, high-impact

professional learning grounded in real district challenges. CLICICOR SCANTO REGISTER

ESCEASTERNOHIO.ORG | CCESC.K12.0H.US | TRUMBULLESC.ORG | SSTR5.0RG



https://www.esceasternohio.org/calendar-pages/event-detail/~occur-id/8381
http://esceasternohio.org/
http://ccesc.k12.oh.us/
http://trumbullesc.org/
http://sstr5.org/
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f & ASPIRING SUPERINTNDENTS
NETWORK SCHEDULE

ESC OF

EASTERN/OHIO
9:00/A.M. - 12:00 P.M.

7320 N. Palmyra Rd.
Canfield, OH 44406

Session #1
September 6, 2025
Role of Superintendent

Session #2

October 11, 2025
Governance and Board
Relations

Session #5

February 21, 2026
Community and Stakeholder
Engagement

Session #6
March 28, 2026
Legal and Ethical
Responsibilities

Session #3
November 8, 2025 Session #7
Leading Instructional May 2,2026
Improvement School Safety
RTH STRATEGIC PLANNING
AND CONSULTING Session #4 Session #8

DR.RODNEY HARRELSON
brings nearly a decade of
experience as a trusted facilitator
and strategist, coaching district
leaders and designing high-impact
systems that drive instructional
improvement, strategic planning,
and organizational success.

January 17,2026

Operations and Resource

Management

June 13, 2026
Professional Conduct

The Aspiring Superintendent Network is a professional learning series designed for
administrators who hold or are pursuing a Superintendent License. Through eight interactive
sessions from September to June, participants will engage in hands-on, job-embedded learning
co-facilitated by experienced educational leaders. Each session emphasizes real-world

application, leadership development, and in-depth dialogue—prioritizing practice over theory.
Aligned with Ohio Superintendent Standards and enriched by the insights of current
superintendents, the program culminates in an action research project grounded in district-
level leadership.




